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Cacapon Institute
From the Cacapon River to the
Potomac to the Chesapeake Bay
we protect rivers and
watersheds using science and
education.
Founded in 1985, CI has grown
from a local watershed research
and protection group to an
organization reaching a broad
audience across the Mid-Atlantic.

Carla Hardy WV Project CommuniTree promotes tree
plantings on public land through volunteerism and
education in the Potomac Headwaters of West
Virginia (Berkeley, Grant, Hampshire, Hardy,
Jefferson, Mineral, Morgan, and Pendleton
counties).
CTree focuses on enhancing urban tree canopy and
promoting awareness of watershed and riparian area
needs such as stormwater management, improved
water quality, buffer zone planting, and erosion
prevention. CTree plantings are volunteer based and
engage stakeholders in the process of making priority
decisions within their respective communities.

Our vision is a future where
polluted watersheds are history.
As educators we teach students
and the larger community how to
become problem solvers and
address environmental issues. As
fact finders we research
watershed issues of importance
and help create healthy
communities alive with trees. We
strive to be inclusive and do not
discriminate on the basis of race,
color, national origin, gender,
faith, or sexual orientation.

CTree is a program of Cacapon Institute supported by West Virginia’s Chesapeake
Bay Program including the WV Department of
Environmental Protection, WV Conservation Agency,
WV Division of Forestry, and Eastern Panhandle
Regional Planning and Development Council. We offer
citizens an opportunity to be engaged in on-the-ground
actions throughout the Potomac Highlands.

We coordinate the Potomac
Watershed Partnership, working
to protect the lands and waters of
the Potomac River Basin. CI is an
active participant in West
Virginia’s Chesapeake Bay
Program and contributor to the
U.S. EPA Chesapeake Bay
Program.

We invite community organizations to apply so we can
help organize, coordinate, and implement their urban
tree plantings. Groups are encouraged to apply biannually for CTree Kits for spring and fall
plantings. CTree Kits include trees in a variety of
species and sizes, tubes or cages for deer protection,
and mulch to foster good root growth. Successful
CTree applicants will receive professional technical
assistance from Cacapon Institute.
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Burlington Vol. Fire Dept.
Camp Frame 4-H Assn.
Charles Town Parks & Rec
Deerfield Village HOA
Eagle Intermediate School
Experience Learning
Grant County Ext. Service
Hedgesville Middle School
James Rumsey
Technical Institute
Keyser High School
Moorefield High School
Morning Dove Estates HOA
National Humane
Education Society
Romney Middle School
Shepherd Env. Organization
South Berkeley Fire Station
Spruce Hill Estates HOA
St. James Knights of Col.
Valley View Elementary
Windmill Crossings HOA

“Building Communities from the Roots Up”
CTree builds communities from the roots up by
engaging citizens in education and
volunteerism. In 2017, CTree engaged
volunteers in 36 urban tree plantings at
schools, parks, subdivisions, places of worship,
and other community spaces.

2017 Quick Facts


36 Tree Planting Events



800 Trees Planted

 1,935 Volunteers
Close to 2,000 volunteers planted a total of
800 urban trees at planting sites across WV’s
Potomac Highlands. Teachers and students,
 3,570 Volunteer Hours
adults and youth, seasoned volunteers and
first-time tree planters came together to plant
 $103,976 Volunteer
beautiful, native trees along their streets and in
their communities. It was through their dedication and hard work that CTree was a
success, facilitating more than 3,500 hours of volunteerism.

CTree Projects 2012-2017
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Fall Awards (16)
 Charles Town Parks & Rec
 Hammonds Mill HOA
 James Rumsey

Hampshire

of the Potomac
Grant

Technical Institute

Hardy

 Martinsburg Shade

Tree Commission
 Mill Creek Ruritan Club
 Morning Dove Estates HOA
 Mountain Ridge










Middle School
National Humane
Education Society
Olivet Cemetery Assn.
Potomac Center
Potomack Interm. School
QuadGraphics
Spruce Hill Estates HOA
St. James Knights of Col.
WV Div. of Natural Res.
WV State Police

WV Counties

Pendleton

2017 Trees Planted

Volunteer Highlight
Spruce Hill Estates
Homeowners
Association

A National Perspective on CommuniTree
Many years ago, I was the Executive Director of a tree nonprofit in California. It
was hot where I lived so the community loved to plant trees for shade and cooling.
Students enjoyed the opportunity to get outside and enhance the environment of their
school sites by planting trees. My favorite part of the job was sharing the benefits of
trees in a way that was understood by children and adults alike.
That is the beauty of programs like CommuniTree. Putting a tree in the ground
is the most effective way to help everyday citizens understand the value that trees
bring to communities. When a child learns that the soil that covers their hands and the
sun from the sky are the food that a tree needs to grow, they learn the importance of
taking care of the earth. When an adult learns about the structure of a tree as they
plant it in the ground, they make better decisions about caring for trees in their
community. The simple act of planting a tree brings awareness to the important role
trees play in enhancing our environment and the benefits trees provide.
As communities across the country work to become more green and
sustainable, Cacapon Institute is providing a learning opportunity for the citizens that
live and work in the Potomac Headwaters.
CommuniTree provides so much more than tree benefits!
Dana Karcher, Program Manager
Alliance for Community Trees at the Arbor Day Foundation

Spruce Hill Estates HOA is
CTree’s volunteer highlight
in 2017 because of their
wholehearted efforts and
project uniqueness.
Spruce Hill Estates’ fall
project was extraordinary
because it was Jacob
Ouimet’s Eagle Scout
Project. In addition to
engaging volunteers from
his neighborhood, Jacob
attracted volunteers from
local community
organizations and schools.
Jacob’s plan, application,
and execution were
flawless. Congratulations!
Turnout was plentiful at
both Spruce Hill Estates’
plantings this year. In
total, 96 volunteers
participated to plant a
total of 150 trees—the
equivalent of a half-acre of
forest.
We look forward to
working with Spruce Hill
Estates and to engaging
more aspiring Eagle Scouts
in the future.

See what our volunteers have to say about
Carla Hardy WV Project CommuniTree!
“Cacapon Institute has the CommuniTree Program finetuned. One could not ask for a
better support system.”
-Mary Lewis, Martinsburg Shade Tree Commission
“I am so impressed with the level of knowledge, commitment, and care that everyone at
The Cacapon Institute has shown for our school. It is great to plan a school event and be
pleasantly surprised when all that is planned is delivered professionally and timely.”
This report is a publication
of Cacapon Institute.
Visit CacaponInstitute.org
or contact:
Tanner Haid
Urban Watershed Forester
Cacapon Institute
#10 Rock Ford Road
Great Cacapon, WV 25422
thaid@cacaponinstitute.org
Cell: 540.335.0687
Office: 304-258-8013

-Sherry Rommel, Mountain Ridge Middle School
“All of the volunteers felt they learned a great deal from the tree planting demonstration
and a great sense of camaraderie was felt by all.”
-Sergeant Waylon Roden, WV State Police
“Every person I met...involving the project proved to be genuine to the cause and
committed to growing the knowledge and importance of it's initiative. I could tell by the
smiles and kind words received from the group, all of the volunteers enjoyed it.”
-Chris Wilson, QuadGraphics
“CommuniTree has been great to work with, I don’t think you could do anything to make
it run smoother.”
-Wayne Bennett, James Rumsey Technical Institute

West Virginia Urban Tree Canopy
Assessment & Enhancement

Urban Tree Canopy (UTC) reduces stormwater runoff
pollution from sidewalks, parking lots, and roads on
developed lands. We follow US Forest Service
recommendations for assessing and enhancing UTC to
lower heating and cooling costs, reduce erosion, and
lower land management costs. UTC also cools the air and
improves air quality, especially in pedestrian spaces.
Cacapon Institutes is leading a collaborative effort of
the US Forest Service, WV Division of Forestry, and local
agencies and municipalities to assess & enhance UTC. In
2011, we produced WV’s first UTC maps for Berkeley and
Jefferson counties. In 2014, we built on those studies to
produce WV’s first parcel-based UTC map.
This year, as a member of the Chesapeake Bay
Forestry Workgroup, we are using new Bay Program land
cover data, and newly released parcel data from WVU, to
assess UTC at the parcel level across WV’s Potomac Basin.
Here is an example of high-resolution, parcel-based
(yellow line), land cover mapping of Berkeley Springs High
School that delineates buildings (red), sidewalks and parking lots (gray), bare soil on the baseball field (brown),
grass (light green), and UTC (dark green). The blue line
(left to right) is Warm Springs Run, a local stream that
drains directly into to the Potomac River.

