Cacapon Institute
From the Cacapon River to the
Potomac to the Chesapeake Bay
we protect rivers and
watersheds using science and
education.

Founded in 1985, CI has grown
from a local watershed research
and protection group to an
organization reaching a broad
audience across the Mid-Atlantic.
Our vision is a future where
polluted watersheds are history.
As educators we teach students
and the larger community how to
become problem solvers and
address environmental issues. As
fact finders we research
watershed issues of importance
and help create healthy
communities alive with trees. We
strive to be inclusive and do not
discriminate on the basis of race,
color, national origin, gender,
faith, or sexual orientation.
We coordinate the Potomac
Watershed Partnership, working
to protect the lands and waters of
the Potomac River Basin. CI is an
active participant in West
Virginia’s Chesapeake Bay
Program and contributor to the
U.S. EPA Chesapeake Bay
Program.

Carla Hardy WV Project
CommuniTree promotes
education and volunteerism
through community tree plantings on publicly-used
lands in the Potomac Headwaters of West Virginia.
CTree is protecting rivers and watersheds by
reducing stormwater runoff pollution. That helps
restore local streams, rivers, and the Chesapeake
Bay.
CTree is increasing urban tree canopy, fostering an
increased awareness of local water quality issues,
educating volunteers about the benefits of trees, and
connecting volunteers with their communities. CTree
plantings are volunteer based so they engage stakeholders in the process of making
good, environmentally-sound decisions for their
communities.
CTree is supported by West Virginia’s Chesapeake
Bay Program including the WV Department of
Environmental Protection, WV Conservation Agency,
WV Division of Forestry, and Eastern Panhandle
Regional Planning and Development Council.
Cacapon Institute invites all community
organizations, regardless of experience, to apply for
CTree Kits for spring and fall plantings. CTree Kits
include trees in a variety of species and sizes,
planting supplies, and mulch to foster good root
growth. Successful CTree applicants will receive
professional technical assistance from West
Virginia’s Chesapeake Bay Program.
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Apple Knolls Estates HOA
Berkeley County PSSD
Burlington Vol. Fire Dept.
Charles Town Parks & Rec
CW Shipley Elem. School
Jefferson Co. Parks & Rec
Keyser High School
Keyser Primary School
Martin Robinson Opportunity Learning Center
M’burg Shade Tree Comm.
Moorefield Parks & Rec
Mt. Ridge Middle School
Nat’l Humane Edu. Society
Olivet Cemetery Assn.
Quail Ridge HOA
Rock Spring Church
Romney Middle School
Shen. Bible Baptist Church
Spring Mills High School
Spring Mills Primary School
Town of Bath Tree Board
BBB & SU Tree Committee
Wardensville Garden
Market
Windmill Crossing HOA

“Building Communities from the Roots Up”
CTree builds communities from the roots up by
engaging citizens in education and
volunteerism. In 2018, CTree engaged 16 new
groups and 21 returning applicants in tree
plantings at schools, parks, subdivisions, places
of worship, and other community spaces.
Nearly 3,400 volunteers planted a total of 774
urban trees at planting sites across WV’s
Potomac Highlands. Teachers and students,
adults and youth, seasoned volunteers and
first-time tree planters came together to plant
trees in their communities.

37 Tree Planting Events



774 Trees Planted



3,382 Volunteers



5,405 Volunteer Hours



$50,648 Volunteer
Contribution
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Augusta Elementary School
Boy Scout Troop 6
City of Keyser
Deerfield Village HOA
Experience Learning
Grant County Ext. Service
Hammonds Mill HOA
Hampshire County
Extension Service
 Keyser Primary School
 Martinsburg Seventh-day
Adventist Church
 Mt. Ridge Middle School
 Shen. Bible Baptist Church
 Shepherdstown Rotary
Club



The dedication and hard work of our volunteers made CTree a success in 2018.
Together, they contributed more than 5,400 hours of volunteerism.

Mineral
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2018 Quick Facts

Pendleton

2018 Trees Planted

Volunteer Highlight
Martin Robinson
Delany Opportunity
Learning Center

Comments on CommuniTree from a Tree Supplier
“My passion for trees started when I was 12 and has continued ever since. For me it is a
journey that never ends. I started Clear Ridge Nursery, Inc. in 1994 with the goal of
supplying healthy, high quality native plants. We value long-term relations with our
customers. Many organizations start with high expectations and energy. The good ones
sustain these qualities. Cacapon Institute is one of the great ones.

Cacapon Institute became our customer in 2011, and every year since our relationship
has grown stronger. People make a difference, and the CommuniTree program has found
that “sweet spot” for success. That sweet spot includes having great staff, committed
volunteers, clear goals, and a nursery that supports them. Judging by sales, Cacapon
Institute has been in our Top 20 list for the past three years. Many of the CommuniTree
projects now use larger plants in a 7 gallon container. In my opinion, this is the best
value, due to its nice size and manageable weight.
Cacapon Institute and Clear Ridge Nursery have similar values; to improve at what we
care about, adapt when it is needed, and stay true to who we are. We stay focused on
our fundamental goals and realize that small steps make a big difference.”
-Joe Barley, Owner, Clear Ridge Nursery, Inc.

The Opportunity Learning
Center in Charles Town has
fundamentally changed
their campus after planting
a CTree Kit in 2018.
The OLC provides behavior
management services to
Jefferson County students,
a unique responsibility with
a diverse set of challenges.
The principal cherished the
opportunity to provide a
meaningful project for her
students to make a positive
impact in their community
by planting trees.
In turn, her students
maintained their focus and
stayed dedicated to
working hard throughout
the planting, which lasted
nearly three hours.
The future is bright for
these students. We hope
that volunteering with
Cacapon Institute’s CTree
program will lead to
positive career paths for
them in the future.
We’re very proud of all of
the OLC students!

See what our volunteers have to say about
Carla Hardy WV Project CommuniTree!
“The most memorable part was seeing all of the students fully engaged in the process…
[They] were able to use the information they learned in the 4th grade plant unit in science
class.”
Ian Hillman, Principal at CW Shipley Elementary School

This report is a publication
of Cacapon Institute.
Visit CacaponInstitute.org
or contact:

“The CommuniTree program and staff are excellent to work with. The kits were complete
and instructions were clear. They were right by our side every step of the way guiding us
through the process.”
Terri Burhans, Jefferson County Parks & Rec
“Cacapon Institute's Carla Hardy CommuniTree Program is stellar…all aspects of this
program have been tested and remain strong.”

Mary Lewis, Martinsburg Shade Tree Commission
Tanner Haid
Urban Watershed Forester
Cacapon Institute
#10 Rock Ford Road
Great Cacapon, WV 25422
thaid@cacaponinstitute.org
540.335.0687

“The overall program is very well designed and thought-out. The communication from
CTree personnel made it an extremely easy process to first apply and then receive the
award. The expert knowledge of where and how to plant the trees was also very
valuable.”
David Groom, Quail Ridge HOA

“This was probably the smoothest project we have ever been apart of. We can not wait till
the fall to do this again!”
Jordan Jones, Shenandoah Bible Baptist Church

West Virginia Urban Tree Canopy
Assessment & Enhancement

More information about this survey can be found in the CTree fall 2018 report
on the Publications tab at CacaponInstitute.org.

Urban Tree Canopy (UTC) reduces stormwater
runoff pollution from sidewalks, parking lots, roads and
developed lands. We follow US Forest Service
recommendations for assessing and enhancing UTC to
lower heating and cooling costs, reduce erosion,
improve air quality, and lower land management costs.
Cacapon Institute is leading a collaborative effort of
the US Forest Service, WV Division of Forestry, and
local agencies and municipalities to assess & enhance
UTC in the Potomac Headwaters.
UTC assessments come in many forms, including on
-the-ground street tree inventories to UTC studies
using aerial imagery. To grow healthy trees and
increase tree canopy we must maintain newly-planted
trees.
As of 2018, our volunteers have planted more than
6,200 trees through CTree. This year, for the first time,
Cacapon Institute conducted a survey of our 37 most
recent CTree projects to learn what tree maintenance
tasks are helping newly-planted trees. We found that
more than 350 volunteers engaged in nearly 450 hours
of tree maintenance tasks this summer.
We remain dedicated to supporting CTree
applicants in maintaining newly-planted trees. Their
efforts will grow healthy trees and help us reach our
goal of increasing UTC. Future on-the-ground and
aerial imagery UTC assessments will determine our
success.

